Agenda Item 12
ATTACHMENT 1

PROCESS FOR ARCHITECTURAL & ENGINEERING CONTRACTS

Identify budgetary funds available

A

Board meeting to approve funds for waste tire stabilization,
site clean-up remediation, and engineering services

A

‘ Staff develop general SOW, complete Contract Request form ‘
and submit to Contracts Unit

A

‘ Contracts Unit develops RFQ, coordinates all information ‘
provided & received and solicits SOQ

A

‘ Staff conduct Proposers' Information Conference ‘

A

‘ Contracts Unit performs initial review of submittals ‘

A

‘ Staff conduct interviews of most qualified firms ‘

A

‘ Board approves award of contract ‘

A

‘ Staff identify waste tire and clean-up sites and develop site
work orders

A

‘ Board approves waste tire and clean-up sites ‘
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